
Roundabout Fountain Project

April 29, 2022 Meeting

Duck Pond 3:00PM to 5:00PM



April 29, 2022 Meeting Objective

• Educate  homeowners on the roundabout fountain project.
• Listen to alternative proposals to the project that is underway.
• The Elected Board has offered this “work session” as a consideration for residents  

to express their ideas. The decisions are made by the Elected HOA Board.

• Be respectful of their neighbors’ thoughts. We all want the same thing for this 
to be a desired community.

• Communicate openly with respect for others, avoiding personal attacks.
• Stay on topic.
• No side discussion, provide your full attention, serving as an active listener.
• Don’t be rude.
• Put your phone away.
• Refrain from harassing speech and other harassing behavior.
• No bullying behavior or intimidation.

Code of Conduct 



Volunteer Recognition
Fountains at Raintree Volunteers are critical for a successful 
Homeowner's Association. Your participation is important!
 Elected HOA Board

 Jeff Zugaj
 Bob Capps
 Mary Marks
 Glen Rogers
 Kent Eaton

 Grounds Committee

 Toni Travalent (Chair)
 David Mitchell
 Anita Phetteplace
 Mary Marks
 Angela Tarantino
 Harry Grigsby
 Dan Anderson
 Sharon Zugaj

 Other Volunteers

 Stoney Jackson
 Zona Mitchell
 Sue Willard
 Gale Mayfield
 Kim Smith
 Dennis Hill
 Linda Hartman
 Diana McGehee
 Sharon Neuer

 ARB Committee

 Dennis Chambers (Chair)
 Bill Johnson
 Jim Coldstone
 Andy Estes
 Bob Hoffman

 Connections Committee

 Phyllis Harrel  (Chair)
 Donna Paulic
 Dee Hachinsky
 Connie Johnson
 Donna La Pietra
 Gloria Helmer
 Phyllis Harris
 Judy Anderson
 Carol Windler
 Linda Soper
 Lenore Chambers
 Cindy Wilkerson
 Jan Hoffman

(October 21, 2021, Quarterly Meeting Slide #2)



Volunteer Recognition Cont’d.

 Social Committee

 Zona Mitchell (Co-Chair)
 Donna Paulic
 Judy Anderson
 Maeanna Blomberg
 Pat Brady
 Mardy Brown
 Lenore Chambers
 Marcia Cooper
 Glenna Eaton
 Phyllis Harrell
 Gloria Helmer

 Jan Hoffman
 Kathy James
 Connie Johnson
 Donna LaPietra
 Sandy Lobdell
 Diane Marsicek
 Judy Palmer
 Marilyn Puls
 Beverly Shuck
 Laura Slacian
 Cindy Wilkinson
 Carol Windler (Co-Chair)

(October 21, 2021, Quarterly Meeting Slide #3)



Common Grounds Committee & Board of Directors

• Post from June 27, 2021, on the Fountains website regarding Poll Results on the 
Fountain. ‘The decision on the fountain will be tabled until the new board is in 
place. Thank you for your input, it will be gathered and given to the new board in 
July. Suggestions ranging from removing the fountain and installing another 
fountain, to filling it in with dirt and making a hugh flowerpot to removing and 
installing another fountain.’

• The Fountains Common Ground Committee was asked to take the lead and 
schedule contractors that could provide consultation for roundabout fountain 
issues that were identified. This would include options; i.e., repairing and 
correcting problems or removal if it cannot be corrected.

• The Elected Board of Directors will be engaged with the contractors and 
participate in discussions and vote where required.

• Progress and results will be presented in Quarterly  Meetings in October 2021, 
January 2022, April 2022 and July 2022.

• Each Quarterly meeting, we will ask homeowners to volunteer to be on the 
Common Grounds Committee and participate in decisions.



Common Grounds Committee Research From a few years ago

Attached are a picture and a PowerPoint presentation from a few years back when the grounds committee was 
asked to look into the possibility of replacing the concrete bowl. I believe that the picture came from the 
person that I spoke with at Van Liews in KC



From my handwritten notes here is the information that I got.
1. 3 tier fountain
2. 20 feet in diameter at base
3. Approximately 10 feet tall (Depending on whether the base is raised or level with the ground).
4. Base sidewall is approximately 30 inches
5 . The base is actually a composite material tub with a concrete trim placed over the lip of the tub.
6. The tub and be ordered in several different colors but the most common were light gray, off white, or 
tan. Tub color should closely match the color of the concrete part of the fountain.
7. The pump is hidden inside the bottom column of the fountain.
8. Lights can be added inside the water feature if desired (Cost varies depending on what light system you 
might want to install).
9. The pump that was recommended uses a float system that allows water to flow into the base when the 
water level drops to a certain point and secondly turns off automatically if water inflow is not detected within 
one minute.
10. Cost was approximately $8,000 but with the requirement that both the water source and electricity be 
located within a reasonable distance. When I pointed out where they were that appeared to be a non-issue
11. Not included in the above estimate were the aforementioned lights, a concrete base for the fountain to 
sit on, and a highly recommended protective cover for the fountain to protect it and more importantly the 
pump from winter moisture
12. Custom-made covers could be purchased from many sources but KC Tent and Awning Company was 
recommended.

Common Grounds Committee Research From a few years ago



Aerial View of Existing Fountain
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Common Grounds Committee Research From a few years ago



Aerial View of Existing Fountain Approaches

Circle from Estates 
to Olympia

50 feet
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All measurements are approx. 

Common Grounds Committee Research From a few years ago



50 feet

Circle from Leaf Wing to 
Estates or Olympia

Aerial View of Existing Fountain Approaches

Fountain

All measurements are approx. 
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Common Grounds Committee Research From a few years ago



July 31, 2021 The Common Grounds Committee and Board met with 

contractors to discuss potential solutions and cost.



The Fountains of Raintree Lake 
Homeowners Association (FRLHOA) 
Board of Directors and the Grounds 
Committee have been advised of 
problems with the roundabout 
fountain on Estates Drive. This 
amenity is owned by the 176 
households of the FRLHOA and 
homeowners share equally in 
liability and cost of maintenance of 
the Fountains Common Ground and 
Services. Construction of the 
Fountains of Raintree started in 
2004 and was completed in 2016. 
The developer turned over control 
of the Association to an elected 
board of directors in July of 2016. 
At that point the Roundabout 
Fountain on Estate Drive became 
the FRLHOA’s responsibility. It is 
important that the 176 households 
in the Fountains are familiar with 
the following issues and the 
potential solutions that have been 
identified for action.





August 21, 2021water flowing from the Fountain area



1. In the picture one of several cracks are visible and most likely the reasons for losing water from the 
fountain. Work was accomplished in coating the pool of water, but it continues to leak.
2. In the upper left of the first picture is an overflow drain and there never was a skimmer and it has been 
clogged and not worked in years.
3. There is no actual drain and requires pumping out when the water must be drained.
4. During the winter when it is drained rain and snow can create issues with the concrete because there is 
no cover.
5. There is no filter for the pump and when debris collects the pump motor will burn out costing money to 
replace.
6. Several professionals have stated the fountain was improperly designed and constructed. In the past a 
professional pool contractor stated the drain and skimmer can not be retrofitted.
7. There are 4 trees in the landscaping around the pool and they are dropping leaves that go into the pool 
and can clog the water fountain and keep it from functioning. During our review one Board 
Member/Grounds Committee member fell into the pool of water while trying to skim the leaves in the 
water. It is very slick and difficult to gain footing to leave the water.
8. The fountain has been maintained by dedicated volunteers over the last 5 years and have done a great 
job. There have been no volunteers since October 2021 to maintain the Fountain and current estimate to 
maintain for the 2022 season is $3900.

Roundabout Fountain Repair Discussion



• Pools of water and other artificial landscaping features can make our fountain a magnet for 
children in the Fountains and Raintree neighborhood. But the very things that make it so 
attractive can also make it dangerous – so dangerous those features can lure teens and children 
onto the HOA property to play. It can attract skateboards and bicycles.

• There is no fence enclosing the fountain feature protecting those that might decide to enter the 
area. Lees Summit statues “any pool of water over 24” with sides that are not earth must have a 
fence.

• After a Board vote on November 30, 2021, the construction fence was installed on December 4, 
2021. The construction fence will be required during any demolition and will then be removed 
upon completion.

Roundabout Fountain Liability



Roundabout Fountain Restoration Waterproofing Contractors-
*option 1-rout & patch cracks in fountain; power wash interior, install new coating similar to existing 
inside pool- $18,000 
*option 2-rout & patch cracks, remove existing coating, prepare base for new coating, install 2 coats of 
Miraflex Membrane C, install Miratop USC coating- $45,700 

Chamberlain Contracting, Inc- remove existing coatings/ grinder, remove 40 sq ft of deteriorated 
concrete, clean & coat exposed rebar, patch cavity, rout & caulk racks, furnish & apply 2 coats of 
Mirflex, apply topcoat Mira Top, recaulk perimeter control joint with sealant- $27,240 

Austin Iron Works-custom fence around fountain- $16,905

Contractor Bids to fix Fountain leaks



•Pasted Graphic.tiff 

•B.I.C. Business Services, LLC 

7905 E. 111th Terrace 

Kansas City, MO. 64134 

816-518-6011 

•Invoice To: 
•Board of Directors, Fountains at Raintree 
•Attn: Dennis Hill 
•4760 SW Leafwing Dr. 
•Lees Summit, MO 
•913 927 3535 

•Scope of Work: BIC proposes to drain fountain then pressure 
•clean. Fountain will be acid etched during the pressure cleaning. After 
drying, BIC will buff sand removing "left over" paint flakes. All cracks will 
be caulked with concrete caulk. After blowing sanding dust from fountain 
surface BIC will apply one thick coat of EP Hi Build Epoxy pool paint. Also 
included is a price for a second coat applied. Manufacturer recommends 
2 coats. 

Costs: 2 coats applied 

Total- $3500.00 

Deposit paid- $500.00 

Total Due- $3000.00 

• It has been reported that attempts to fix the leaks in past years has failed and no contractor will 
provide a warranty for their work.



October 19, 2021 roundabout fountain was pumped out but still had some water in the bowl as there is no 

drain. The cracks are visible.



• After discussing a repair solution, the Board and Common Ground Committee did not believe it 
was feasible or effective. Past repair efforts did not achieve results and there were no warranties 
by the contractors.  The repair costs were high and fence cost to address liability concerns were a 
factor.

• The Board and Common Ground Committee decided to focus on alternative solutions which 
included removal of the fountain bowl.

• This was not a quick or easy decision. This issue has been discussed, hashed and rehashed since 
the developer turned it over to the HOA. All past & present board members plus past & present 
committee members have wrestled with this issue. No one likes the fence, but it was necessary. It 
is fortunate that there have been no serious incidents in the past 15+ years. There have been no 
incidents in almost 50 years at Raintree, but now there are 2 lawsuits pending against Raintree. 
The HOA have lost their insurance because of that. The fence will go away once it is filled in.

• Our goal is to rid the area of an attractive nuisance with a faulty design & a liability to the HOA 
residents. Our homes are an investment, and we all want to keep our property values up and 
enjoy our neighborhood. This area can be a beautiful showpiece for the neighborhood again

Board Decision on Repairs



New landscape at the roundabout including a fountain was optimal, but there was no money 
available in 2021. The Board reviewed the budget and there were projects and decisions that 
affected our ability to move forward. Last years Board voted for and approved the following.

• Snow removal costs for Q1 2021 were approximately $5000 more than budgeted and 
approved by last years Board.

• Atlantis Drainage Solutions contract for $4569.55 was not budgeted but approved by last years 
Board.

• Sidewalk Project Contract for $45,362.50 was approved and executed by last years Board 
reducing available funds.

In 2022 there is money available for filling-in the bowl because of the increased dues and 
snowfall was less than budgeted. We have found that prices have increased from last year due to 
inflation, cost of fuel and labor. Prices are expected to go up every year. In order to do the new 
fountain purchase and work, the bowl must be filled in first, so the plan is a two-step process; 
remove and fill in the bowl and the second step is for the Common Grounds Committee to 
identify the final product. 

Budget Discussion



Tru Blue- remove concrete fountain bowl & round sidewalk, fill with dirt, compact, apply sod- $10,555 

Elite Bobcat & Landscape- remove concrete fountain bowl & round sidewalk, fill with dirt & lay sod-
$17,800 

A1 Hydro Flow- no bid for moving sprinklers at roundabout fountain to water sod

2021 Bowl Removal Bids

Tru Blue was selected to do the removal work by the Board and was offered a Veterans Discount. 
Funds were not available in 2021 and a new contract was offered for $11,720 this Spring.



Pioggia Large Outdoor Fountain with Fiore Basin

Van Liews



This is an example of a fountain with sizes & prices from Van Liews. Spoke with the owner for some 
time and this was recommended because ease of future work on the pump or lights. This one has a 
basin which is thought to be needed to have more water to circulate. The evaporation from sun & 
wind is an issue in the middle of KC summer. The auto fill would be put in but the irrigation person 
would have to connect it. The auto fill is beneficial, so no one has to add water to it every other day 
or so. The weight would be more than stated from the amount of water in it.
It would need a concrete base about 9 ft wide & 6” thick

Fountain Price $7401 with pump
Size- height 91” width 99”
Delivery & installation- $1800
Lights- $140 (3 light kit) plus $70 for each additional
Cover-
Auto fill- $2000
Yearly maintenance-

Total $11,481 plus cover & maintenance



Van Liew’s Home & Garden- tiered fountain, 91” tall, delivery, install, light kit concrete pad not included 
$7943.71 

Putnam Landscape- landscape filled fountain area-plant 1 Norway spruce, 21 green velvet boxwood, 30 
hydrangea Bo Bo, fescue sod, 1” mulch- $10,760 

Billie’s Sod Buster- landscape filled fountain area, had suggestions of natural fountain or bubbler 
boulders, would give bid after area filled 

Potential 2nd Step Solutions



• On December 28, 2021, the Roundabout Project was approved by the Board to be done in the Spring 2022.
• On March 29, 2022, after a review of the financials the Board decided there was enough money available
to remove the fountain bowl and fill it with sod on top. Voted to accept updated bid, sign contract with contractor
and to have contractor proceed asap as weather and his schedule permit.
• The Board and Common Ground Committee met at the fountain to refresh the bid from 2021. During 
the negotiation with the contractor there was an incident with a homeowner using inappropriate 
language and interfering with HOA official business.
• The President signed a contract on April 3, 2022, for $11,720 with Tru Blue.
• On April 11, 2022, the President resigned.
• Spoke with the contractor and told him we needed a couple of weeks to meet with some homeowners.
and would get back to him.
• The Board will listen to other proposals and facts and then determine the path forward with an Elected 
Board vote.

Elected Board Decision and Vote


