
Fountains of Raintree Lake
Mee ng of the Board

August 9, 2022

The FORL Board of Directors met on Tuesday, August 9, 2022. The mee ng convened at 7:00 
p.m. with all board members present. Those a ending included Harry Grigsby, Kent Eaton, David 
Mitchell, Glen Rogers, and Sco  Shreve.

To open the mee ng, the minutes of the July 21 Board mee ng were presented and approved. 
President Grigsby then updated board members on the irriga on leak at the northeast corner of Estates 
Drive and Soldier Drive. Randy (A-1 Hydro-Flo) dug down and found a substan al leak on the city side of 
the sidewalk. However, addi onal leaks are possible. According to Randy’s evalua on, two sec ons of 
the sidewalk should be removed before any repair work should be a empted. Harry contacted Lee’s 
Summit city officials and learned it would be necessary to have a city-approved contractor perform the 
work of removing and replacing the sidewalk. Harry then contacted one such contractor, Jay with 
Absolute Concrete, to check on his availability as well as request a bid. It is an cipated that a bid will 
soon be submi ed, then, if approved by the board, a contract signed, and work completed as soon as 
possible. (The Board is apprecia ve of the pa ence demonstrated by those living in the middle sec on 
whose irriga on system has been turned off at this me.)

Harry then shared the HOA Board procedures, responsibili es, and mee ng norms he would like
to implement during his tenure as president. All board members agreed to these expecta ons and 
echoed Harry’s desire to work together for the be erment of our community.

A discussion was then conducted as to Board responsibili es subject to an end-of-the-year 
deadline: the forma on of the 2023 Budget, the Annual Assessment, and the selec on of a lawn 
care/snow removal company. Harry indicated he would begin ini al work on the budget and annual 
assessment. Harry then asked David and Sco  to take the lead in seeking bids from local lawn care/snow
removal companies, determining the various procedures and guidelines to be used in caring for our 
proper es, nego a ng the price, and overseeing the formula on of a contract. Both David and Sco  
agreed to oversee this task.

Harry then presented an update on the Roundabout. All board members agreed that since 
Phase I was now complete, we should proceed with Phase II: the selec on, financing, purchase, and 
installa on of a new fountain as well as other beau fica on items for that area. Kent was asked to 
represent the board in working closely with the Common Grounds Commi ee in pu ng together a 
formal, final presenta on to be shared with the Fountains of Raintree residents. Kent agreed to help 
with this task.

Being that some por ons of this neighborhood is now twenty years old, discussion was held 
concerning the condi on of the electrical work located at the roundabout as well as the monuments. 
Harry indicated he would call Jackson County Electric to explore the possibility of an inspec on to 
determine the status and safety of the current electrical boxes. Discussion was also held concerning the 
current condi on of the edging at the bu erfly garden adjacent to the roundabout. The Common 
Grounds Commi ee will be asked to determine the best steps to take in rec fying this situa on.
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Harry then informed the Board that Zona Mitchell, a volunteer with the most recent HOA 
Nomina ng Commi ee, had recently developed a wri en document se ng forth the procedures to be 
followed in future board elec ons. This document, which has been a much-needed item within our 
organiza on, will provide the standards necessary to help guide and regulate the elec on process for 
years to come. This led the board members to brainstorm other items, similar in scope to this 
documenta on, that might need to be formulated in the future.

There being no further business, Kent moved the mee ng be adjourned, Sco  seconded the 
mo on, and the mo on carried by unanimous vote. The mee ng adjourned at 8:05 p.m.

Respec ully submi ed,
Kent E. Eaton, Board Secretary
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